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Process Matrix Shuffle Game

Use the cards on the following pages to create a map that assigns each process to the correct knowledge area and process group.

Instructions

1. Cut out the cards on the next pages.

2. Start building your map across the top, laying out the five bold title cards for the process groups (Initiating, Planning,
etc.).

3. On one side of your map (left or right), lay out the ten bold title cards for the areas of Integration, Scope, Schedule,
Cost, Quality, Resource, Communications, Risk, Procurement, and Stakeholder. You should now have a map showing
the process groups across the top and the knowledge areas down the left or right side.

4. Shuffle the remaining cards and try to put them in the correct location based on your knowledge and understanding

gained after reading this book.

5. Check your answers against the table provided in chapter 23 of the CAPM® Exam Prep book.

This article complements information in Rita Mulcahy’s™ CAPM® Exam Prep book, 5th edition. If you are preparing for the CAPM®, consider
contacting RMC Learning Solutions® at_info@rmcls.com to find the best prep strategy for you.
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