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Rita’s Agile Process Chart™ Game

Instructions: To practice with the Rita’s Agile Process Chart™ Game, put each item from Rita’s Agile Process Chart™ into the
correct groupings. When you think the items are all sorted into the correct groups, put the feasibility efforts in order. Check
your answers using Rita’s Agile Process Chart™.

This resource complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 12% edition. If you are preparing for the PMP® exam, consider
contacting RMC Learning Solutions® at info@rmcls.com to find the best prep strategy for you.
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Create product roadmap using story
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This resource complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 12% edition. If you are preparing for the PMP® exam, consider
contacting RMC Learning Solutions® at info@rmcls.com to find the best prep strategy for you.
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Estimate how much work can be done Update burnup charts Develop project charter
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Archive project artifacts Create backlog of features Hold retrospective

Build features as described in user
stories

Turn over maintenance of product
release to another team

Remove impediments for the team
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Ensure there is shared understanding
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This resource complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 12% edition. If you are preparing for the PMP® exam, consider
contacting RMC Learning Solutions® at info@rmcls.com to find the best prep strategy for you.
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Ensure procurement closure
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Create high-level estimates using affinity
estimating
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