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This article complements information in Rita Mulcahy’s™ CAPM® Exam Prep book, 5th edition. If you are preparing for the CAPM®, consider 
contacting RMC Learning Solutions® at info@rmcls.com to find the best prep strategy for you.
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Process Group Shuffle Game

Instructions

1. Cut out the cards on the next pages.
2. Lay out the bold title cards as column headers.
3. Shuffle the remaining cards and try to put them in the columns where they belong. Check your answers against the material covered

in this chapter or the PMBOK® Guide, and make note of any gaps in your knowledge.
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Initiating Planning Executing

Monitoring and Con-
trolling Closing Develop Project Charter

Identify Stakeholders Develop Project  
Management Plan Plan Scope Management

Collect Requirements Define Scope Create WBS
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Plan Schedule Management Define Activities Sequence Activities

Estimate Activity Durations Develop Schedule Plan Cost Management

Estimate Costs Determine Budget Plan Quality Management

Plan Resource Management Estimate Activity Resources Plan Communications 
Management
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Plan Risk Management Identify Risks Perform Qualitative  
Risk Analysis

Perform Quantitative  
Risk Analysis Plan Risk Responses Plan Procurement  

Management

Plan Stakeholder  
Engagement

Direct and Manage  
Project Work Manage Project Knowledge

Manage Quality Acquire Resources Develop Team
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Manage Team Manage Communications Implement Risk Responses

Conduct Procurements Manage Stakeholder 
Engagement

Monitor and Control  
Project Work

Perform Integrated  
Change Control Validate Scope Control Scope

Control Schedule Control Costs Control Quality
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Control Resources Monitor Communications Monitor Risks

Control Procurements Monitor Stakeholder 
Engagement Close Project or Phase


