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The critical path is the longest duration path through a
1st sentence, The critical path is the shortest path to finishing | network diagram, and it determines the shortest time it
189 last para the project. could take to complete the project.

The use of control charts and their parameters The use of control charts and their parameters are

1st sentence are established in Manage-Controland are used | established in Plan Quality and are used in Control Quality
under Control in Control Quality to help determine if the to help determine if the results of a process are within
266 Charts results of a process are within acceptable limits. | acceptable limits.

This article complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 11t edition. If you are preparing for the PMP®, consider contacting RMC Learning Solutions® at
info@rmcls.com to find the best prep strategy for you.
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